Funding a N.C. Main Street Program
Ideas Generated at the N.C. Main Street Managers’ Meeting – August 20-22, 2014
*A program’s ability to access funding sources may be dependent on their organizational structure and tax exempt status.
General Operations:

· Increase Existing Funding Sources

· Reduce Expenses in Office

· Grow Existing Programming

Public Downtown Investment

· Government Grants
· Federal Grants

· USDOT

· State Grants:

· University 

· NCDOT

· NC Commerce

· NCDHS

· Etc.
· City/Town Grant

· County Grant

· Special Tax Assessments

· Municipal Service District
· Occupancy Tax Assessment

· Percentage of Occupancy Tax

· Tax Increment Financing

· Sidewalk Assessment

· Bond Referendum

· Sponsorships
· Government Sponsorships for events
· Earned Income
· Taxes
· Sales Tax Refund
· Create an added downtown sales tax (legislative)
· Fees 
· Percentage of Parking Citations/Fees
· Percentage of Building Permit Fees
· Partner with Another City

Private Investment
· Sponsorships

· Corporate/Private Sponsors

· Financial Institutions - Community Reinvestment Act (CRA)
· Earned Income

· Ads:

· Paid Website Ads

· Paid Newsletter Ads

· Paid Facebook Ads/Social Media Ads

· Coupon Cards/Books
· Loyalty Cards

· Sell Group Marketing/Coop Ads

· Buy/build a Billboard and Sell Ad Space

· Charge to be on Wayfinding Signage

· Fees:


· Charge Board Member Fees

· Percentage of Parking Citations/Fees
· Buy Parking Lots/Garages and Charge for Parking

· Valet Parking Fees

· Pay to “Unpark” (Parking Boots)

· Vendor Fees

· Design Service Fees
· ATM Fees
· Harbor Fees
· Make Main Street a Toll Road

· Trash Service Fees

· Façade Grant Application Fees
· Barter for Services

· Charge Fees for Outdoor Café Space

· Charge Fee for Public Restroom

· Charge Merchant Fee for Advertising

· Fee for Grant Writing Services

· Transportation:

· Trolley/Bus

· Bike Rentals

· Percentage of Funds Earned by a Vendor

· Sell Goods and Services:

· Community Investment Notes (Main Street Stock – the Preferred Stock)

· Naming Rights (including dumpsters and drains)
· Sell Refreshments at Office

· Gift Certificates

· Downtown Dollars

· Pre-Paid Visa Card

· Sell off Surplus

· Sell Tourism Packages

· Sell DVD of Old Downtown Photos

· Film Sale

· Merchandise:

· T-shirts

· Shopping Bags

· Coffee Mugs

· Calendars

· Beer Garden

· Penny Press

· Maps to Local Stores
· Carriage Rides

· Hayrides

· Rent-A-Bikes 

· Bake Sale

· Sell Main Street cookies/donuts
· Sell Stickers, Bumper Stickers

· Post Cards 

· Photo Opportunities (Santa, Easter Bunny, etc.)
· Photo Booth

· Letter Writing (Letters from Santa)

· Sell Used Cooking Oil from downtown restaurants

· Face Painting

· Chalk Art

· Dunking Booth

· Flower Baskets
· Craft Sale

· Holiday Sale

· Christmas Wreaths

· Christmas Trees

· Holiday Decorating Services for Downtown Businesses

· Luminaries

· House Cleaning Services

· Downtown Business Services:

· Website/Splash Pages for Downtown Businesses

· Business Cleaning Services

· Downtown Window Washing Services

· Sidewalk Power Washing Services
· Recycling Services

· Business Consulting Services 

· Downtown Consulting Services

· Printing Services

· Lunch Delivery Service for Downtown Businesses

· Copying/Office Services

· Car Wash

· Wash Windshields at Stop Lights
· Event Item/Equipment Rentals

· Apartment Rental

· Renting out Space for Meetings and Events

· Start a Rideshare Service

· Storage Wars (Sell the contents of a storage container or an upper floor)

· Kids Activities

· Daycare/ Childcare Services
· Babysitting Services for Downtown Shoppers

· Pet Sitting

· Community Supported Agriculture (CSA) produce boxes 

· Vacation Rental
· Art Classes
· Outdoor Exercise Classes
· Downtown Yoga Classes
· Workshops
· Tickets:

· Sweepstakes Chances
· Raffle Tickets

· Reverse Raffle Tickets

· Lottery Tickets

· Car Raffles
· 50/50 Tickets

· Carnival Ride Tickets

· Annual Meeting Tickets

· Auction Tickets
· Concert Tickets

· Tour Tickets

· Start a For-Profit Business
· Run a Downtown Tow Truck

· Start a Collection Agency for Parking Fees

· Become a Real Estate Agency

· Buy Property and become a landlord (collect rent)

· Establish an Automated Clearing House Business to sell to Merchants

· Start a Welcome Wagon Business

· Create an Architectural Salvage Business

· Start a Thrift/Restore Store 

· Pet Sitting Business

· Tattoo Parlor

· Tattoo Removal Business

· Food Truck

· Lease Air Rights
· Lease Space for Cell Towers

· Farmers Market
· Community Garden
· Grants

· Corporate Grant
· Foundation Grant

· University Grant

· Nonprofit Grants (Arts Council, etc.)

· Tourism Development Authority Grant
· Fundraising Events and Activities
· Create Authentic Festivals

· Sell Vendor Space

· Charge to be downtown for events

· Food/Alcohol events
· Alcohol Tastings:

· Bourbon Tasting

· Wine Tasting

· Beer Tasting

· Food Truck Rodeo

· Mayor Cooks Dinner Event

· Progressive Dinner

· BBQ Chicken Dinner Fundraiser

· Fish Fry

· Pie Eating Contest

· Cooking Contest

· Lemonade Stand

· Wine Fest

· Beer Fest

· Pub Crawl

· Beer Garden 

· Recipe Book

· Concerts

· Music Venues

· Antique Fair

· Art and Craft Show

· Art Crawl/Walk
· Walk-A-Thon

· Cultural Trails

· Charge Entry/Admission Fees at Events:
· Music Concert Entry Fees

· Downtown Workshop Entry Fees

· Parade Entry Fees
· Themed Benefit Events:

· Haunted House/Dt. Building/Mill 
· Stocks and Pillory Event

· Jail and Bail Event

· Courthouse Square Hanging

· Moonshine Festival

· Film Festival

· Taste of  the City

· Kiss-A-Pig

· Dance-A-Thon

· Rock-A-Thon

· Monthly Art/Artist Fair

· Public Art/ Sculpture Fundraiser

· Sell Kisses

· Flash/Cash MOB

· Casino
· River Rafting Tours
· History Talks

· Lecture Series

· Historic Tours

· Guided Tours

· Ghost Tours

· Yarnbombing Contest

· Parade Float Contest

· Cornhole Tournament

· Hiking Events

· 3-On-3 Basketball Tournament

· Hula Hoop Tournament

· Battle of the Badges

· Golf Tournament

· Fishing Tournament

· Bikini Contest

· Battle of the Bands

· Voice Contest

· Karaoke

· Womanless Pageant

· Womanless Wedding

· Rent-A-Date

· Pumpkin Carving Contest

· Punkin’ Chunkin Contest

· Gingerbread House Contest

· Costume Contest

· Breakfast with Santa/Mrs. Claus

· Cookies with Santa

· Sleep in the Mayor’s Office

· Mayor for the Day

· Dunk the Mayor/ City Manager

· Police for the Day

· Fireman for  the Day

· Pet Show/Parade
· Break a World Record Event

· Car Show

· Spelling Bee
· Sponsor Dinner

· Political Dinner Fundraising

· Downtown Celebrity Roast

· Parlor Parties (Usually around food)

· Downtown Yard Sale

· Runs, Rides, Races:

· 5K’s/ 10 K’s
· Cycle Race

· Color Run

· Poker Run
· Downtown Obstacle Course Race
· Office Olympics
· Ducky Derby

· Raft Race

· Boat Race

· Santa Run

· Bed Races

· Triathlon

· Black Tie Gala

· Phantom Ball

· Street Busking

· Auctions:

· Silent Auction

· Bachelor Auction

· Person Auction
· Date Auction

· Art Auction

· Logo Auction

· Antique Auction

· Downtown  Items Auction

· Absolute Auction

· Dumpster Auction
· Themed Auctions (Pigs, Bears, Fiddles, etc.)

· Vacation Rental Auctions

· Membership/Friends Campaigns

· Friends of Downtown
· Downtown Membership Dues (Businesses and Property Owners)
· Co-operative Business

· Become a Home Owners Association (HOA)
· Donations/Donor Bequests/Investors
· Crowd funding Donations
· Angel Investors

· Merchant Donations

· Utility Bill Round Up (Rounded up to the nearest dollar)

· Door-to-Door Donations

· Adopt-A-Program (Sell Benches, light posts, bricks, trashcans, bike racks, planters, banners, signage etc.)
· Memorials (Public Space Improvement Projects)
· Landscaping Donations

· Estate Planning Donations/Planned Giving

· Property/Building Donations
· Cars Donated and then Raffled
· Stock Donations
· In-Kind Donations

· Donation Jars/Boxes on Counters

· Business “Penny Wars”

· Downtown Wishing Well

· Donate $1 for each purchase in Main Street shops
· Media Campaign to Fund Program

· Ice Bucket Challenge (ALS)

· Boot Drive (Firefighters)

· Text $ Campaign (Red Cross)

· Shoe Donations
· Telethon

· Radio-A-Thon

· Letter Writing Fundraising Campaign

· Spirit Night (10% of retail sales donated from restaurant, theater or other downtown business)
· Amazon Smile

· Donated Pre-Paid Visa Cards

· Donations made by churches

· Sister-Cities International
Interest/Credit
· Interest Bearing Accounts
· Borrow Line of Credit

